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Opening Notes

This is an ongoing document prepared by the Spartan Debate Institute to facilitate online debate
instruction and competition. Given the rapidly evolving and newness of online platforms, this should be
viewed as a “work in progress.” This document was created after hundreds of hours of beta-testing
online instruction and completion but there is always room for improvement. Please direct questions,
concerns, or feedback to debate@msu.edu

Part of the motivation for MSU Debate and the SDI working with online platforms is to increase access
but the increase in online platforms also raises questions about accessibility. Addressing accessibility
concerns is an ongoing part of this project as we work to ensure that this trend doesn’t
disproportionately disadvantage groups.




Technology Checklist

Required:
o Laptop or desktop

o Microphone
o Headphones
o Strong network connection (Ethernet is the best option)

o Camera if not built in to computer/laptop

Recommended:
o Headset (something like this works well to replace microphone and headphones above)

Nice to have:
o External monitor or TV to host the video aspects of the debate

o Use of a “smart classroom” with technology items listed above

A note on network connections: You can use a strong wireless network connection (think
campus, public library, hotel conference space). If you are on home Wi-Fi, you might want
to consider using an Ethernet cable to connect to your router. Even just sitting closer to
your router can make a huge difference in internet speed.



Before the Tournament or Round

o Reserve physical rooms somewhere with good Wi-F or set up your wired connection
o Do a microphone and video check using the platform the tournament or debate will be using

o Make sure you know how to use the platform the tournament is using and have read all
guidance materials from them

o If possible, have practice debate and speeches using the tournament’s platform

o Check your speaking rate - online platforms tend to pixelate sound occasionally - ensure that
you're enunciating, speaking at a rate that is picked up by the tech and that you've maximized your
microphone use. Try using your microphone at different distances and angles.

Troubleshooting Steps:

Turn off/on Leave the . Restart Ask moderator
. " N Try a different to create new
your mic and room" and computerand
browser N " room and
camera reenter rejoin "room .
reinvite




During the Tournament or Round

o Be sure to check-in to your rooms on time to disclose and make sure tech is working. It cannot
be emphasized enough how important this is to efficiently execute online debates.

o Make sure that you are clearly named in the tournament platform using the tournament’s given
naming convention (e.g. “Participant - MSU - Carly Watson”). This allows the tournament host to
clearly see who is in each room.

o Check your camera angle - make sure that your mouth is visible to the judge and try to minimize
distractions in the background

o During speeches, everyone except the speaker should mute themselves. Debaters should
double check both that everyone is ready for the speech and that they have their microphones
turned off. It's also suggested that non-speaking members, turn off their cameras as well.

o Each speaker should keep a local recording of their speech and the ensuing CX. There is a built-
in Verbatim recording option shown in the screenshot below.
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o Cross-ex is the worst audio when people talk over each other. Participants should be aware of
this and seek to minimize cross talk.

o Judges should record their post-round feedback locally

Handling disconnection: An ounce of prevention is worth a pound of cure. Ensuring good
internet connection and platform practice will help minimize disconnections. If debaters
are diligent about recording a local copy of their speech, disconnection can be followed by
giving the person that disconnected a copy of the speech. In the same way computer
crashes are negotiated in paperless debate, the disconnected individual should be given
time to re-watch the part of the speech they missed.



If you're being judged by a single judge, you can set up your screen as seen below and have all the judges

Screen Set-Up for a Single Judge Round

and participants visible. It also allows you to simultaneously see the chat function in Zoom.
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Screen Set-Up for a Panel Judge Round
If you're being judged by a panel of judges, you can set up your screen as seen below and have all the
judges and participants visible. Note that in this format, you most likely cannot have the Zoom chat also
displayed.

F HighwayAgendaDA-030620-Team - Word cal = ] X

O Home | Insert | Design | Layout | References | Mailings | Revi Q Tell me.. Watson,... Share
ign | Lay g %

& Inbox - carlywunderlich@g...  [ied Choose Doc [EySpeech ~ % Uguss (5 Timer Nav Ay . P

ES Windows = | [ Cinew |BE £+ ©Email | ® Record  [Read -

2 Format Caselist Settings

iR - BiCoauthor- [& | [@gPaDs Stats | EgWeb T - : :
Pap=rle Share Tools View

—— e Sl IEE ke L e

@ Slack | Bruce | MSU Debate ‘hitps://www.enr.com/articles/48810-hopeful-signs-but-tough-path-for-highway-transt- !:u.l.l]

3 Saturday Debates - final stag... With seven months to go befare the Fixing America’s Surface Transportation, or EAST. Act expires, there have been
_ g ess| On 3 long-1enm SUCCESSON for that $305-billion hishway-transit authorization. But lawmakers will be @l
620-Team - Word jre to pass 2 final new measure DY the Sept. 30 deadline, parily because the legislative session will be shortened by the run-up to the
w3 HighwayAgendaDA-030620-.., 2

o ————— i : but piven thetight window] 2 short-term

oom - Pro Account

lnthquusa_ one positive sion came from Transportation and Infrastructurs COMMITEEE Chairman Peter DeFazio (D-Ore.), when he told

® Zoom reperters on Feb. 26 he 15 ainuing to have a five-vear surface-transportation bill written in @ and hold a vote cfhis panelon

W Sciee: ver - ol - Pairt the measure i_n@ DsFazio's conments came after he addressed the American Associstion of State Highway and Transportation Officials (AASHTO)
. winter mesting. The bill is expected to have $329 billicn for highways.

The Honsa ism't as far alone 25 the Senate whars the Environment and Public Works Committes last July 30 unanimousty cleared a five:
Ear, $287-billion highway authorization bill Tt i poised to be the highway title of a larger packaze.

Comewittas Chairmaan Jobn Bamasse (R-Wro) told AASHTO mesting sttendess that he is “pushing for the Sanate to teke up fhat messurs on the Soor. Bymase,
Sivors 2 long-term bill over s extension. He racalled that stopgaps bafors the FAST Act was passed led to states” delying and considering cancalling mors than 51
billion in projects.

The Semate banking comumittes also is gearing up, holding 2 Feb. 25 hearing on what would be the transit title of 2 Senate transportation packsge. Commitiee
Chairman Mike Crapo (R-Idahe) dids't say when he would umveil the transit legislation. But he said, “Te yg wast to et this right And we wantto get it done”

The Trump administration has proposed an $810-billion, 10-year surface-transportation plan. The 17.8. DOT has drafted detailed legislative language to flash out
that propozal. Secretary Elaine Chac told A ASHTO attendees that the draft legislation is under review by the Office of Management and Budget. i danstanfield

In mierviews with ENR, leadars of stats who gatherad in D.C., for the AASHTO mesting had varied views about

whether Congrass will bs able to produce a multivear bill by the Sept. 30 deadline, or £all back on an extension.

Affer listening to Brrasso. DeFari and other lsvmiakers, Orter Osman, seting secretary of the linois DOT, told B, “Ir's zood to hear tha: tHey are
on this, et they are [tability] -and to stabilize the Hishway Trust Fund." Osman ades IS ]

@;mhemy_zomw Wemhnﬂ
Willizm PAAOS North Dakota DOT director, 18 bulllish about the chances for a multivear E!! “We are confident " Panos say=, “that

both sides of CONPIESS, and the peopls that are imvolved, AT S0ING to be able to work out a bill that is going to be beneficial to all the
states” Ha adds, “IWie'te prety gncouraged by ... twe progress tat thev’ve made 5o far~

William

Plan is a lengthy policy battle

Dickerson 15 [Kelly, space reporter at Tech Insider. ML A. in science and health reporting from CUNY Graduate
School of Journalism. “Here's why NASA won't work with China to explore space™ 10-19-15

hitps://www businessinsider. com/nasa-china-collaboration-illegal-2015-10]

1:50 PM
Saturday

- | PR NN Y SRS T T 0N Y N PPTPEINE S £ 2 . 5 "7 O UG 1Pt NS . JUSNONG D 0, WL I SN .. I [N S
18675 words (% B = 1




Online Tournament Administration Overview

o Set up clear points of contact with phone numbers and email addresses of people to contact in
case of tech issues

o Create an “offline” contact sheet with emails and phone numbers of participants if you need to
track people down

o Build room check-in to the tournament schedule and consider including enforcement
mechanisms

o Add slack into schedule to allow for tech trouble-shooting and possible disconnects
o Account as much as possible for differing time zones in building the schedule

o Include ininvitation language speaking directly to and discouraging potential avenues for
cheating based on use of online technology

Sample Invitation Language to Address Cheating:

It is our expectation that participants will uphold the same values as it relates to cheating as
they do during brick-and-mortar tournaments. It is unacceptable to accept outside help
from anyone who is not your partner during the round. You should not use fabricated
technological complaints or issues to falsely influence the outcome of the round.




Online Tournament Platform Choice

There are three primary choices that be used to host online tournaments (1) Creating Zoom rooms (2)
Hiring Classroom.cloud to create Zoom rooms or (3) NSDA Campus. The choice depends on the size of
tournament, willingness to centrally administer the rooms within the tournament staff, and cost.

Having the tournament create Zoom rooms and use Zoom Room Managers (ZRMs) has one main
advantage over Classrooms.cloud - cost. For tournament administrators who are Zoom Pro uses there
are no technological platform costs associated with administering the tournament. As of this writing,
Classrooms.cloud charges $30/room for a one-day tournament, $60/room for a two-day tournament
and $75/day for a three-day tournament.

The following graphic provides a summary of shared and unique advantages between ZRMs and
Classrooms.cloud

The following section will detail how to run a tournament using Zoom and ZRMs.
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Using Zoom for Debates

Zoom and ZRMs are a great option for hosting tournaments. We recommend limiting total capacity in a
single room to ~20 policy debates but some of that will depend on the specifics of your Zoom account.
Tournaments could have each Zoom room hold a different section of the bracket or have each division
in a given room depending on what works best.

Tabroom’s “map” option allows you to easily link Zoom rooms set up in advance with the specific Zoom
Rooms. The tournament can also provide a list of Zoom URLs or dial-in information for participants if
they will be using more than one.

In this section, we will describe some Zoom functionality and how it works when creating a debate
tournament. Many of these screenshots assume that you have already joined or created a room. If you
are the room creator, you'll need to select “Host a Meeting” and then invite participants. If you are
joining a room, use the provided URL to enter the room.

If you are using Zoom and don’t have the options described below, start in the “setting” section of Zoom
to explore different functionalities. Many of the buttons in the room are described below.

11



Security

Security and access control is of paramount importance when tournaments are hosting (especially for
high school youth). There are three primary methods of creating access-control to the meeting:

1. Meeting password - setting up your meeting with a password that’s only given to tournament
participants creates a first line of defense for controlling access

2. Waiting room - enabling a waiting room allows the host to admit only those who are affiliated
with the tournament. Directions on enabling a waiting room are provided belwo.

3. Manually sorting to breakout rooms - an additional layer of access control exists if the
tournament host manually assigns participants to breakout rooms. This is a double check on
making sure that everyone is where they ought to be.

Enabling a Waiting Room

Hosts can enable a breakout room when they first set up the meeting or you can do it once the room is
open. In the lower right of the “Participants” tab, the “...” will allow you to select “Enable Waiting Room.’

— >

)

w Participants (1)

@ Carly Watson (she/her) (Host, me) B [

Ask All to Unmute

Mute Participants upon Entry
v Allow Participants to Unmute Themselves
v Allow Participants to Rename Themselves
+ Play sound when someone joins or leaves

Invite Mute All D Enable Waiting Room

Lock Meeting
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“Participants”

“Participants” allows the host to mute audio or video for any participant (e.g. if a debater forgets to mute
themselves when they’re not the speaker).

) Zoom Meeting ID: 526-735-463 X

22 Enter Full Screen

v

R L ~® e m

Mute Stop Video Invite Manage Participants Share Chat Record Closed Caption Breal
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Assigning a Co-Host

The participants view is also how you assign a co-host or assign a new host. When you hover over the
other participant’s name, you select “Make Co-Host.” This creates redundancy in the meeting. If the
host loses their connection, the co-host automatically becomes the host. This is strongly recommended
to avoid single point failure when tournament hosting.

w Participants (2)

@ Carly Watson (she/her) (Host, me) 2 [2A

0 .-

Ask to Start Video

Make Co-Host

Allow to Record

Assign to type Closed Caption
Rename

Put in Waiting Rocom

Remave

Repert...
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Breakout Rooms for Debate Tournaments

“Breakout Rooms” is useful for tournament administrators setting up multiple rounds from a section of
the bracket. This allows you to select which room participants go to, control observer access, and
rename the rooms. For example, if your pairing used rooms numbered 1-20, you would name each
breakout room 1-20.

Begin by clicking “Breakout Rooms.” Then you’ll choose the number of rooms (in this case, 20). The host
then has two options, either you can choose “Assign manually” and sort participants into the specific
rooms or select “Let participants choose room” and people can then join the correct room. We suggest
letting participants sort themselves to reduce administrative burden. Hitting “Create” will then open the
breakout room view.

& Create Breakout Rooms >

Create breakout rooms

Assign automatically
() Assign manually

© Let participants choose room
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In this view, you will have the option to rename the rooms or assign participants. To change the room
names, you hover over the room and select “Rename.” Once the breakout rooms are renamed you select
“Open All Rooms” and participants will then be able to self-sort and enter the rooms.

) Breakout Rooms - Not Started X
+ Room 1 # Rename % Delete Assign
~ Room 2 Assign
+~ Room 3 Assign
+ Room 4 Assign
+ Room 5 Assign
+ Room 6 Assign
+ Room 7 Assign
~ Room 8 Assign
+ Room 9 Assign
+ Room 10 Assign
~ Room 11 Assign
+ Room 12 Assign
~ Room 13 Assign
+~ Room 14 Assign
Options Recreate Add a Room

Unassigned participants will appear in the top section and from there you can easily sort them to rooms
if you're manually sorting.

Once people have joined your meeting, this view will also give you a clear idea of who is in the specific
breakout rooms, who’s missing, and who has potentially dropped from the call.

Note: Once the host has created breakout rooms for the given meeting, you're unable to
addadditional rooms. Make sure that when you originally create the breakout rooms you
give yourself some spare capacity just in case. That will avoid having to end the meeting to
add breakout rooms.

Troubleshooting Steps:

Minimize all Have the host invite
windows and see if you to a different " Make sure you've
o Leave the "room .
breakout invivation breakout room and and reenter installed all Zoom
is behind other then the correct updates
windows one again
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“Invite”

If you've already created a room, the participants tab allows you to invite others to join the meeting.

Select “Participants” from the bottom panel then “Invite.

» «

Copy Invite Link” will copy the URL and

meeting password. “Copy Invitation” will copy the full Zoom invite including the dial-in information.

Talking:

~

— ] Pt

Participants (1)

@ Carly Watson (she/her] (Host, me) B [

) Invite people to join meeting 945 7375 3278

Meeting Topic:
m Zoom Rooms Room System Email
Host:
Patsnode: Type to filter
Invite Link:
o =] o o
a William J Re... @ Aaron Dull % Abby Watt... e Abigail Eliza...
Participant 1D:
(=} " P L e O i
a Abigail Loui.. & Adam Cha... éﬁ‘ﬁ Ahmed hal... @ Alec Grazia...
e
5 o L 0
@ Alex Gavrilos @ Alex Hugu... m Alex Johns... @ Alexa Grace...
O (e} s]
m Alexander J... @ Alice Huiti.., @ Alina M A.. @j’ Alisha Rene...
Join Audio
Computer Audio Connected
| Copy Invite Link II Copy Invitation | Mesting Passcode: 188481 Invite

Invite

Mute All
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“Mute”/"Stop Video”

The “mute” and “stop video” buttons are important so that know how to mute both your audio and your
camera. Using the arrows to the right of the buttons, you can select the source for your audio and video
(helpful if you're using an external microphone for example).

Mute keyboard shortcut - Alt + A
Stop video keyboard shortcut - Alt + V

2 Zoom Meeting ID: 536-735-463

'
¥

@ &

Record  Closed Caption Breako!

~ @
Chat
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“Chat”

The “chat” function can be used to communicate throughout the debate with the whole room or
individuals. There is also a setting where the rooms you create allow files to be sent over the chat. In
order to streamline the number of windows open, you may want to use the chat function to send speech
docs for the round.

(2 Zoom Meeting ID: 535-735-462

v Zoom Group Chat

To:  Everyone - O Ffie

TP Everyone
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“Record”

The “record” button will record a local copy of the entire round to your computer. You won’t be able to
use this as the local recording option for speeches because if you end the recording, you have to end the

meeting to access it. It does however provide a good tool to keep recording of full debates to watch later
or review with coaches.

Best practice suggests that you should only record a local copy of the debate if your opponents and
judge agree to appear on the recording.

2 Zoom Meeting ID: 536-735-463

At ~® @ B =m

Invite Manage Participants Share

Record Closed Caption Breakout Rooms

20



“Share Screen”

The “share” button allows you to share your screen with participants. In the end, this could be woven in
to debates as debaters try to emphasize certain parts of cards in cross-ex. In the short term, you don’t
have to worry much about this button for tournament hosting.

) Zoom Meeting ID: 536-735-463

52 Enter Full Screen

bl
p S ~ ® e a

Invite  Manage Participants Share Chat Record  Closed Caption Breako
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